
  
 
 

Minutes of the 
 

Council for the Advancement of Standards in Higher Education 
Executive Committee Meeting 

 
Washington, DC 

ACPA Conference Room 
One DuPont Circle 

 
February 7-9, 2013 

 
 
Members Present: Laura Dean, President 

Douglas Lange, Secretary 
   Pat Perfetto, Treasurer 
   Deb Garrett, Member-at-Large 
   Pat Carretta, Member-at-Large 
   Matthew Weismantel, Member-at-Large 
   Dorothy Mitstifer, Editor 
   Marybeth Drechsler Sharp, Executive Director  
 
President Dean called the meeting to order at 2:07 PM.  Executive Committee members spent a few 
minutes catching up with one another.  She asked for any new or revised agenda items.   
 
Executive Director Drechsler Sharp provided her report on her recent work for CAS.  She attended 
the CHEMA meeting and gained an overview of the breadth of the organization.  The Executive 
Committee supports her continued involvement with CHEMA.  
 
She announced the dates for the upcoming meetings: 
CAS Executive Committee  April 13-14, 2013 
CAS Board of Directors  April 14-16, 2013 
CAS Executive Committee  September 12-14, 2013 
CAS Executive Committee  November 9-10, 2013 
CAS Board of Directors  November 10-12, 2013 
 
Executive Director Drechsler Sharp asked for financial support to hire an administrative/ 
bookkeeping person to help her with office management.  The person would be paid up to $25 per 
week.  The person would need a computer that could be stored on site.  Action was deferred until 
budget discussion could occur. 
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D. Lange reported that a postcard mailing is being made to all the registrants of the ACPA and 
NASPA conferences.  In addition, a year end mailing will be made in mid-to-late April to over 
13,000 professionals. 
 
He reaffirmed that the CAS policy for new and revised standards and guidelines is set at $15. 
 
P. Perfetto, CAS Treasurer, reported that CAS has a balance in checking of $100,643, and is on 
target for the budgeted fiscal year.  He is currently in the process of transferring all CAS investment 
funds to TIAA. 
 
President Dean discussed the request that CAS join the Coalition Assessment Project with the 
National Interfraternity Conference, National Panhellenic Conference, and National Pan-Hellenic 
Council, Association of Fraternity and Sorority Advisors.  The purpose of the coalition is to review 
assessment efforts on campuses.  President will continue conversations with the Coalition 
leadership.  She will report back to the Executive Committee at its meeting in April. 
 
President Dean started an overview of the Work Group for Strategic Initiatives report from the 
recent meeting that covered the topics addressing CAS’s administrative capacity, industry 
partnerships, licensing, protection of trademarks, intellectual property, and many other related 
topics.  Members of the working group were L. Dean, M. Drechsler Sharp, D. Lange, D. Garrett, P. 
Carretta, D. Mitstifer, K. Kruger, T. Ellis, and M. Miller.   
 
Meeting recessed for the day at 5:10 PM 
 
 
Day 2 
February 8, 2013 
 
Meeting called to order at 8:30 AM by President Dean. 
 
The Executive Committee was asked to review the proposed revised Housing and Residential Life 
Programs standards and guidelines.  The review was completed and the draft was approved.  The 
standards and guidelines will be sent to the chair of the HRLP committee, L. Jensen.  President 
Dean and Editor Mitstifer will ready them for distribution to the CAS Board of Directors. 
 
D. Garrett, Member at Large, distributed a report from her committee helping her with outreach 
activities.  The groups have asked for meeting time during the upcoming Board of Directors 
meeting.  27 Board members have volunteered to be on one of the four committees – Clearinghouse 
of Resources, Toolkit, Student Learning Outcomes, and Communities of Practice.   
 
D. Garrett provided information on the graduate internship that she would like to hire to work with 
her on CAS projects. The Executive Committee authorized $2,000.  She will be hiring five interns 
and CAS will be paying for one of the five.  D. Garrett’s institution will be paying for the housing 
for the five. 
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M. Weismantel provided his Member-at-Large report on an update on the status of committee work 
on revisions or newly developed functional standards and guidelines.  CAS’s committee work for the 
functional area standards and guidelines are proceeding at a good pace.  
 
Functional area standards that would be next to review are:  Student Conduct, Women Student 
programs, Dining Services, and Service-Learning programs.  M. Weismantel will recommend to the 
Board of Directors that President Dean will charge committees to review these. 
 
Standards that are currently under review are:  Campus Media, Financial Aid, Academic Advising, 
College Honor Societies, Commuter and Off-Campus Living Programs, Education Abroad 
Programs and Services, and Orientation Programs. 
 
It was agreed to not start any new functional area standards at this time realizing there is much to be 
done with Outreach committees and the Working Group for Strategic Initiatives. 
 
The Executive Committee was asked to review the proposed revised Disability Resources and 
Services standards and guidelines.  The review was completed.  The standards and guidelines will be 
sent to the chair of the DRS committee, K. Agee.  President Dean and Editor Mitstifer will ready 
them for distribution to the CAS Board of Directors. 
 
Executive Director Drechsler Sharp posed the question of whether the CAS Executive Director 
should join ASAE (American Society of Association Executives.)  It would provide her with good 
professional contacts and useful experiences. The Executive Committee agreed. 
 
Executive Director Drechsler Sharp provided an update on the memorial service that ACPA will be 
having for Phyllis Mable.  She proposed that CAS wanted help with the service.  D. Lange moved 
and D. Garrett seconded that CAS allow the Executive Director up to $250 for expenses for the 
memorial service.  Motion passed. 
 
D. Lange moved and D. Garrett seconded that CAS allocate a $500 to honor P. Mable as a donation 
to the ACPA Phyllis Mable New Professionals Institute.  Motion passed. 
 
The meeting was recessed at 5:05 PM. 
 
Day 3 
February 9, 2013 
 
President Dean called the meeting to order.  She reviewed the agenda items left to be covered. 
 
Executive Director Drechsler Sharp presented a proposal toward hiring a CAS intern to help the 
Executive Director.   She is recommending Lena Kavaliauskas, doctoral student at University of 
Maryland.  D. Lange moved and P. Carretta seconded that CAS hire Kavaliauska as a paid intern 
with an initial pay of $300 per month, depending on the amount of hours worked. 
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President Dean asked that the Executive Committee quickly review the few changes the Executive 
Committee asked to be made in the Alcohol and Other Drug Programs.  The review was completed 
and approved.  The standards and guidelines will be sent to the chair of the ADOP committee, A. 
Hower.  President Dean and Editor Mitstifer will ready them for distribution to the CAS Board of 
Directors. 
 
P. Carretta reported on the work of her position, Member-at-Large for Member Development.  It 
was reported that C. Henry has been replaced as the ACUHO-I director.  ACUHO-I has established 
a new rotation policy for their appointments to outside organizations.   
 
The next topic for training of the CAS Board of Directors is “Using the CAS Domains in Your 
Assessment Work.”  She will need 90 minutes at the upcoming April meeting.  President Dean 
agreed to the time in planning the agenda. 
 
President Dean asked the Executive Committee to discuss the item of how frequently CAS should 
review the CAS General Standards.  President Dean asked that we consider 4-5 years as a cycle and 
that 6 years is too long.  The Executive Committee decided that we continue with the current cycle 
until other technologies are in place.  It was concluded that our current publication cycle will change 
in the future.  The consensus is that the review of the General Standards would be more editorial 
rather than a substantive review.  A committee to review the General Standards will be appointed at 
the April Board of Directors meeting.   
 
President Dean asked for input in setting the agenda items for the Spring Board of Directors 
meeting. 
 
President Dean will set up a conference call to continue discussions about the technology issues 
from the Working Group. 
 
President Dean asked the group to check calendars for 2014 meeting dates.  Proposed dates are: 
CAS Executive:  January 30-February 1, 2014 
CAS Executive:  April 12-13, 2014 
CAS Board of Directors: April 13-15, 2014 
CAS Executive:  September 18-20, 2014 
CAS Executive:  November 8-9, 2014 
CAS Board of Directors: November 9-11, 2014 
 
President Dean asked the group to discuss other action items that CAS could move forward with in 
the next six months (low hanging fruit – webinars, etc.) for the profession and professional 
development.  P. Carretta will develop an instrument that can be used to survey the attendees at the 
NASPA and ACPA conferences for a needs assessment. 
 
D. Lange moved and D. Garrett seconded that $25,000 be set aside to identify and hire a consultant 
to help guide CAS with its technology plan and initiatives and write the RFP, as well as the money 
needed to hire a law firm for CAS licensing efforts with a review in 6 months -- at the September 
Executive Committee meeting.  Motion approved.  Executive Director Drechsler Sharp with the 



support of M. Weismantel were asked to work to find the consultant and investigate options for 
"low hanging fruit". 
 
 
D. Lange moved and D. Mitstifer seconded that the meeting be adjourned 11:46 AM.  All 
concurred. 
 
Respectfully, submitted, 
 
 
Douglas K. Lange, Ed.D. 
CAS Secretary 
 
CAS SEAL 
 


