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Day 1 
April 15, 2013 
 
President Dean called the meeting to order at 2 PM and asked that Directors introduce 
themselves.  She presented an overview of the agenda and asked for any additional items. 
 
Secretary D. Lange presented the CAS Secretary’s report.  He noted that two minor corrections 
were made to the minutes that were distributed.  D. Lange moved and A. Hower seconded 
that the Executive Committee minutes of November 10-11, 2012, Board of Directors 
meeting minutes of November 11-13, 2012, and Executive Committee meeting minutes 
of February 7-9, 2013, be approved.  Motion passed. 
 
D. Lange presented the sales and inventory report.  He stated that there were 2,890 books 
remaining and 51 CDs.  The next mailing to 13,800 professionals will be sent in early May.  As 
a part of the mailing, the announcement for the Ted Miller Award application will be made in 
the mailing.  The Executive Committee discussed how to increase our member organization’s 
involvement in the nomination of institutions or professionals for the award.   The suggestion 



receiving the most support was that each organization has an award recognizing good use of 
the standards and guidelines.  The Executive Committee will review the suggestion and plan out 
a draft for future consideration by the CAS Board of Directors. 
 
P. Perfetto, CAS Treasurer, submitted a Profit and Loss statement through an email to the CAS 
Executive Committee.  Executive Director Dreschler Sharp distributed the Treasurer’s report 
showing that there is $419,172.89 in investments and $87,582.65 in checking through the end of 
March.  The shift of investments from Merrill Lynch to TIAA/CREF is still making it through 
the processes. 
 
Executive Director Dreschler Sharp introduced the CAS Intern, Léna Kavaliauskas. 
 
She then announced the dates of the upcoming meeting dates: 
CAS Executive Committee  September 12-14, 2013 
CAS Executive Committee  November 9-10, 2013 
CAS Board of Directors   November 10-12, 2013 
CAS Executive Committee  January 30 – Febuary 1, 2014 
CAS Executive Committee  April 12-13, 2014 
CAS Board of Directors   April 13-15, 2014 
CAS Executive Committee  September 18-20, 2014 
CAS Executive Committee  November 8-9 or 15-16 2014 
CAS Board of Directors   November 9-11 or 16-18, 2014 
 
Executive Director Dreschler Sharp reported on CAS’s attendance at the ACPA and NASPA 
annual meetings.   210 professionals that attended the meetings signed up for the CAS User 
Groups email list. 

 
D. Garrett organized the CAS Board of Directors into project groups on Outreach.  1) Online 
Clearing House for CAS users, e.g., what would a final report look like, 2) Toolkit for CAS 
users, e.g., whitepapers on how to organize your team, 3) Student Learning and Development 
Outcomes, e.g., developing rubrics,  4) Developing communities of practice, e.g., how to 
connect CAS users in their practices.  Reports were given by the members of each of the 
meeting teams, M. Miller, J. Marling, M. Dreschler Sharp, and W. Smedick.  D. Garrett 
collected the reports. 
 
President Dean presented a plaque of appreciation to L. Jensen, from the Consortium of 
Higher Education LGBT Resource Professionals, for his service to the CAS Board of Directors 
from the 2002-2013.  Let it be spread across the minutes! 
 
President Dean presented a plaque of appreciation to B. Hunsinger, from the Association of 
Higher Education and Disability for her service to the CAS Board of Directors from 2002-
2013.  Let it be spread across the minutes! 

 
A plaque recognizing Carole Henry, from the Association of College and University Housing 
Officers – International, was presented in absentia, and will be mailed to her.  Let is be spread 
across the minutes! 
 
Meeting was recessed at 4:45 PM. 



Day 2 
April 15, 2013 
 
President Dean called the meeting to order at 9 AM. 
 
Since new directors had joined the meeting, she asked that introductions be made again. 
 
President Dean presented her report.  She reported on the continuing efforts of the “Strategic 
Initiatives Work Group” that was started in January 2013.  The group decided to hire a 
“Technology Consultant” to help the Executive Committee research and select a new 
technology provider.  Another area she reported on was the idea of exploring partnerships.  She 
acknowledged that the CAS Board of Directors have been excellent in revising and creating 
standards and guidelines; however, CAS needs to partner with those vendors that are better in 
building electronic methodologies.  In addition, the CAS Executive Committee is reviewing 
CAS’s intellectual property rights to be better prepared for licensing issues that we may 
encounter as we build those bridges with outside vendors.  In addition, the CAS Executive 
Committee has started to informally investigate the ability to produce webinars. 
 
D. Mitstifer presented the Editors report and thanked everyone for their cooperation. 
 
President Dean asked for volunteers for the 35th Anniversary of CAS.  Volunteers were:  M. 
Savage, W. Smedick, L. Thompson, A. Reeve, D. Kepler, R. Johnson, J. Hillman, and D. 
Garrett. 
 
President Dean asked that the Board of Directors consider the work of the Nominations 
Committee.  MJ Raleigh, acting as chair of the Nominating Committee, provided the report.  
M. Raleigh moved and B. Smedick seconded that D. Garrett be elected president-elect.  
Motion passed unanimouly.  She will begin her term on September 1, 2013.   
 
D. Garrett’s position of Member at Large will be open for election once she moves into the 
President-elect position.  Directors that are interested in the position should send a letter of 
intent, resumé and letter of support from their member association to MJ Raleigh by the end of 
May 2013. 
 
Positions coming up for election in the spring of 2014 are CAS Treasurer, Member-at-Large for 
Member Development – P. Carretta will be leaving, and CAS Secretary-elect – D. Lange will be 
leaving. 
 
M. Weismantel moved and R. Johnon seconded that new revision committees that need 
to be appointed are:  Dining Services, Women’s Student Programs, General Standards, 
Student Conduct Programs, and Service Learning Programs.  Motion passed.  M. 
Weismantel asked for volunteers to sign up for serving on the revision committees. 
 
He asked the current revision chairs to report on the status of the committee’s progress.  Many 
of the groups’ chairs reported that the work of the committees will be completed early.  
 
A. Hower moved and J. Watson seconded that the revised Alcohol, Tobacco, and Other 
Drug Programs be approved.  She thanked her committee of D. Kepler, R. Morrow, MJ 



Raleigh, P. Swinford, and J. Watson.  A. Hower and J. Watson presented the revisions, 
including the name change to AODP.  After the presentation there was some discussion about 
the removal of “Tobacco” from the name.  The motion passed unanimously. 

 
R. Keeling provided the Public Director’s report on his review of the research and what it is 
telling him about the future higher education.   
 
After lunch, P. Carretta, D. Bureau, and R. Robbins led the CAS Board of Directors in a 
workshop on how to write learning outcomes statements.  At the fall Board of Directors 
meeting, they will present a workshop on measuring learning. 
 
President Dean asked the Board of Directors to review the Disability Resources and Services 
standards and guidelines.  K. Agee moved and J. Ashmore seconded that the Disability 
Resources and Services revised standards and guidelines be approved.  She thanked her 
committee of J. Ashmore, MJ Raleigh, B. Hunsinger, and D. Lange. After final edits were 
completed, the motion was called.  Motion passed unanimously. 
 
President Dean asked the Board of Directors to review the Housing and Residence Life 
Programs standards and guidelines. L. Jensen moved and D. Boykin seconded that the 
Housing and Residential Life revised standards and guidelines be approved.  L. Jensen 
thanked the committee members of C. Henry, D. Boykin, R. Hall, M. Dreschler Sharp, and A. 
Hower.  After discussion and final edits, the motion was called.  Motion passed 
unanimously. 
 
President Dean recessed the meeting until 9 AM tomorrow morning at 4:25 PM. 
 
 
Day 3 
April 16, 2013 
 
President Dean called the meeting to order at 9 AM.  She recognized the tragedy that occurred 
yesterday at the Boston Marathon. 
 
Executive Director Dreschler Sharp encouraged the Board of Directors to send her 
information about their work or director’s organizations’ work with CAS standards and 
guidelines. 
 
D. Garrett provided her report on CAS Outreach.  She commented that she will be having 6 
interns at her college this summer.  They will be working on CAS projects and will be paid by 
CAS. 
 
President Dean asked for feedback on CAS’s electronic presence (website, wiki, etc.).  She 
asked groups to review the CAS website, CAS management site, and the Wiki.  How might the 
sites be better organized?  How might this enhanced that will be increasingly useful for users?  
What things on the site need to remain the same? 
 
CAS Website 
More attractive (more pictures and less words) 



Clarify terms on the tabs 
Up to date on directors and alternate directors 
Add nuggets (excerpts from standards) 
Pop up questionnaire for collecting data 
Update bibliography 
Update CAS consultant page 
Look at how CAS page is tagged to bring it up further in Google 
Very heavy text on homepage 
What is product is CAS trying to push to be displayed on homepage 

- What are the novices looking for 
What should be in tab 
What should be repeated and what is a better linked 
Log in at public site and get together with everything else 
Need Google analytics 
Twitter and Facebook should connect to homepage 
 
CAS Management site 
Eliminate it and put it in public site or in the wiki 
What should be public and what should be hidden from the public 
Haven’t used it because we haven’t used it or needed it 
 
Wiki 
Track changes automatically to the user 
Once the document approved, document should be locked 
Documents that are not to be edited, should be saved as PDF documents 
Documents filed by year, and by person 
Only members have access until it is made public 
Have badges or symbols that mark the progress  
A separate wiki for users that by subscription, users can add comments as to how they are using 
No naming convention unless you know the exact date 
Colors for reviewers – not enough for the 60 reviewers 
Need folders or Drop box 
Need navigation items on the left plane 
More intuitive and scrapped 
 
Adobe connect could be a new program to be added to the CAS arsenal. 
 
President Dean asked for input toward the planning of the 35th Anniversary of CAS.  
Suggestions given were: connecting with ACPA and NASPA communities of knowledge, 
provide certificates of appreciation to organizations, supply marketing to “Inside Higher 
Education” or “The Chronicle”, give CAS support to members to attend national meetings, 
write a “white paper” on learning outcomes to presidents, provide a press release to 
organizations with new 35th Anniversary logo, roll out the award to honor “Phyllis Mable”, and 
invite past presidents to share their history of CAS. 
 
President Dean asked for comments about shortening the CAS Board of Directors meeting by 
ending it on Monday at 5 PM rather than continuing into Tuesday. 
 



There was discussion about the new process for ratifying CAS standards and guidelines.  
Directors are not using the conference call to review the functional areas and gain the 
perspectives and investment in the review process.  The Executive Committee will be reviewing 
this concern. 
 
D. Mitstifer moved and D. Gregory seconded that the meeting be adjourned.  Motion 
passed. 
 
The meeting was adjourned at 11 AM. 
 
Respectfully submitted, 
 
 
Douglas K. Lange, Ed.D. 
CAS Secretary 
(Seal)  



CAS	  Member-‐at-‐Large	  for	  Outreach	  
Priority #1:  Create an online clearinghouse of resources on our website that people can 
access such as final report formats; job descriptions of coordinators; or score 
cards/benchmarks 
 
Participants:	  Cathy,	  Loren,	  Marjorie,	  Marsha,	  Marybeth,	  Peggy,	  Tony	  
 
Conversation 
Themes 

• Focus	  on	  practical	  –	  how	  to	  start,	  when	  to	  start,	  who	  to	  include,	  etc.	  
• Primary	  audience	  –	  first	  time	  users	  or	  those	  who	  have	  used	  CAS	  

infrequently	  
• Many	  resources	  are	  already	  in	  existence;	  the	  task	  is	  to	  procure	  and/or	  

curate	  them	  
• To	  the	  extent	  possible,	  utilize	  existing	  channels	  to	  identify	  and	  procure	  

resources	  (e.g.	  Facebook	  friends,	  existing	  member	  association	  videos	  
and	  documents)	  

• Consider	  non-‐written	  “how	  to”	  resources,	  such	  as	  short	  YouTube	  videos	  
(e.g.	  a	  “how	  to	  make	  a	  cake”	  =	  “how	  to	  do	  a	  CAS	  assessment”)	  

• Some	  on	  the	  CAS	  Board	  have	  experience	  managing	  clearinghouses	  
(Andrea,	  Marsha,	  others)	  

• Think	  about	  organizing	  what	  is	  needed	  between	  “finished	  products”	  and	  	  
“process	  tools”	  	  
	  

Key Resources  
Identified 

• Ethics	  statements	  and	  functional	  tools	  relevant	  for	  functional	  areas	  that	  
reduce	  the	  need	  for	  a	  campus	  to	  look	  in	  multiple	  places	  when	  starting.	  	  	  	  

• Examples	  of	  what	  legitimate	  evidence	  looks	  like	  
• Author	  overviews	  and	  perspectives	  about	  how/why	  the	  tools/resources	  

were	  developed,	  how	  they	  were	  used,	  and	  what	  purpose	  they	  served	  
(context)	  	  (e.g.,	  how	  to	  use	  a	  spreadsheet	  of	  results)	  	  	  

• FAQ	  guide	  for	  answering	  standard	  questions,	  such	  as:	  What	  is	  a	  
standard?	  	  How	  are	  they	  developed?	  	  Why	  are	  they	  credible?	  How	  many	  
people	  are	  typically	  on	  a	  team?	  	  How	  much	  will	  this	  cost?	  	  How	  many	  
hours	  or	  months	  does	  it	  take?	  	  What	  Standard(s)	  should	  I	  use?	  

• A	  list	  of	  human	  resources	  of	  practitioners	  who	  have	  completed	  a	  
functional	  area	  review	  and	  are	  willing	  to	  be	  contacted	  with	  questions	  

• Examples	  of	  routine	  forms,	  letters	  and	  documents	  such	  as:	  letter	  of	  
sample	  invitation	  to	  serve	  on	  a	  committee;	  sample	  meeting	  agenda;	  
sample	  timeline;	  sample	  role	  statements	  and	  job	  descriptions;	  sample	  
final	  reports	  and	  executive	  summaries;	  etc.	  

• Deb’s	  step-‐by-‐step	  one	  page	  guide	  to	  conducting	  an	  assessment	  
• Already	  published	  articles	  from	  associations	  and	  functional	  areas	  on	  the	  

topic	  of	  CAS,	  and	  academic	  evidence-‐based	  articles	  about	  their	  use	  (e.g.	  
examine	  NSSE	  model	  of	  posting	  articles	  about	  use	  of	  NSSE)	  	  

	  



 



 
How To Get  
Resources 

• Ask	  institutions	  that	  have	  purchased	  SAGs	  if	  they	  completed	  an	  
assessment,	  and	  are	  willing	  to	  contribute	  sample	  resources,	  articles,	  
tools,	  etc.;	  or	  if	  they	  are	  willing	  to	  become	  peer	  resources.	  

• Ask	  the	  431	  Facebook	  “friends”	  if	  they	  have	  completed	  an	  
assessment,	  and	  are	  willing	  to	  contribute	  sample	  resources,	  articles,	  
reports,	  tools,	  etc.	  

• Ask	  each	  CAS	  Director	  within	  associations	  if	  they	  are	  willing	  to	  share	  
resources	  and	  be	  a	  resource	  

• Ask	  Associations	  for	  5	  year	  scan	  on	  articles	  pertaining	  to	  use	  of	  CAS	  
• Ask	  U	  of	  Maryland	  students	  to	  create	  “how	  to”	  videos	  (maybe	  using	  

unallocated	  Ted	  Miller	  Award	  funds,	  or	  Research	  Grant	  funds)	  
• Ask	  CAS	  member	  associations	  for	  resources	  already	  created	  
• Ask	  CAS	  Board	  members	  for	  resources	  already	  created,	  or	  if	  they	  are	  

willing	  to	  make	  contact	  with	  association	  colleagues	  who	  have	  used	  
CAS	  and	  would	  provide	  resources	  

• Develop	  new	  partnerships	  with	  vendors	  –	  surveys,	  tracking,	  evidence,	  
etc.	  
	  

 
Next Steps: 

What When Who 
Type conversation notes and distribute to Board participants November Loren 
Draft an email to member associations that can be sent directly to 
association contacts, or to Board members for distribution to 
association members – request tools, resources, samples 

December Loren 
(hold until more 

is known) 
Create “place” on CAS Wiki for Board members and/or Executive 
Director to upload resources received 

December Matt (Loren) 

Identify partners that could assist with processes and products (e.g. 
Campus Labs, EBI) 

January 
(CAS Mtg) 

Marybeth 

Review the existing CAS FAQs for relevance given understanding 
of need and resources desired 

January Tony 

Draft communication and distribute to recent SAG purchasers 
requesting samples, tools and resources used for campus assessment, 
and feedback on ease of accessing existing CAS materials 

January Marybeth 

Identify other online clearinghouse models that may be instructive Spring Marsha 
Identify possible U – MD students that might be interested in 
deconstructing the CAS assessment process, and “reassembling” into 
an instruction methodology for creating “how to” videos 

Spring (No volunteer) 

Modify CAS website architecture for navigability and easily 
accessed “place” for eventual resources 

TBD Marybeth 

 
 



Resource Clearinghouse examples for CAS 
TRIO http://www.pellinstitute.org/trio_clearinghouse.shtml  
NACADA http://www.nacada.ksu.edu/Resources/Clearinghouse.aspx  
Wisconsin Clearinghouse for Prevention http://www.wiclearinghouse.org/  
National Service Learning Clearinghouse http://www.servicelearning.org/  
Jump Start Coalition for Financial Literacy http://jumpstart.org/jump$tart-clearinghouse.html  
 



CAS Student Learning Outcome Subgroup for Outreach 
 
April 14, 2013 
 
Attendance: Ralph Johson, Jean Ashmore, Rich Robbins, Jim Walters, Regina Lawson, Alan 
Hargrave, Renardo Hall, Lėna Kavaliauskas Crain, Pat Parish, Bill Smedick, Rich Keeling, Luke 
Jensen, MJ Raleigh 
 
Facilitator: Dorothy Mitstifer; Recorder: Bill Smedick 
 
We reviewed the next steps and they include: 
 Learning Domains  
 FALDOS 
 Other Assessments 
 Existing Tools and Rubrics. 
 
Dorothy shared that CAS Executive Committee members received feedback at NASPA that 
indicated updated FALDOS are needed. 
 
The sub groups discussed 3 guiding questions: 

1. How	  does	  what	  we	  do	  (programs)	  fit	  or	  not	  fit	  into	  the	  current	  learning	  domains?	  
2. What	  do	  we	  want	  in	  a	  FALDO?	  
3. How	  do	  we	  make	  the	  FALDOS	  reflect	  the	  current	  learning	  outcomes	  (since	  they	  

mainly	  reflect	  the	  old	  model	  of	  learning	  outcomes)?	  
 
Dorothy set us up in 3 learning outcome – sub groups to address each question. 
 

1. Jim	  Walters	  will	  lead	  the	  group	  designated	  to	  update	  the	  FALDOS	  to	  reflect	  the	  more	  
current	  learning	  outcomes.	  Ralph	  Johnson	  and	  Lena	  will	  also	  work	  with	  Jim. 

a. Educate	  users	  on	  terminology	  and	  expectations.	  
2. Rich	  Robbins	  will	  lead	  the	  rubrics	  development	  subcommittee.	  Jean	  Ashmore	  will	  work	  

with	  Rich. 
a. Possibility	  of	  partnership	  (Campus	  Labs)	  
b. Provide	  benchmarks	  and	  examples	  for	  users.	  

3. Bill	  Smedick	  will	  research	  other	  organizations	  that	  are	  addressing	  the	  identification	  and	  
measurement	  of	  student	  learning	  outcomes. 

 
Rich Keeling asked the group to be sure what we are developing is useful for practitioners. He 
expressed the concern that input rather than outcome was being measured and that we may be 
leapfrogging over what practitioners really need in terms of process. 

 


